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14. WORKPLAN  
LPC Town Served: Fairfield 
Local Priority Problem Substance(s): Vaping & Alcohol  
Goal 1: Reduce vaping and underage alcohol use rates by 5% by 2026 among 12-18-year-olds by targeting related risk and 
protective factors. 

Service 
Type Code 

Activity Resources/Partners Proposed Priority 
Population(s) 

Estimated  
numbers served 

Proposed Service Dates/Ranges 
(MM/YY) 

STC02 Accessing 
Community Needs 
An environmental 
scan will be 
conducted on the 
number of retailers 
that sell vapes in the 
Town of Fairfield. 
This will help future 
compliance checks 
and material 
dissemination.  

Staff & Coalition 
Members 

Retailers  Up to 10 retailers October 2025 - 06/30/2026 
 

STN11 
 
 

Materials 
Dissemination 
Printing of underage 
drinking information 
(flyers, brochures, 
etc.) to parents, 
families, and 
communities on 
underage drinking 
risks/ social Host 
Laws (schools) 

FPS, PTAC, 
Universal Printing 

Parents of Students 
in 7th-12th grades, 
community at large  

Approx. 1,000-2,800 
households/families, 
community at large  

October 2025 - 06/30/2026 
 

STC015 
 

Monitoring and 
Evaluation 
Analyzing and 
inputting data reports 
for quarterly and final 
LPC reports.  

Staff Coalition NA October 2025 - 06/30/2026 
 

STC014 Coalition Capacity 
Building 

Hub, TTASC, 
DMHAS, CDC, etc.  

Coalition 
Coordinator and/ 

Coordinator and/or 
coalition members  

October 2025 - 06/30/2026 
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Participate in HUB’s 
regional meetings, 
lunch & learns, 
TTASC & other 
trainings 

other coalition 
members 

 
14. WORKPLAN 

LPC Town Served: Fairfield  
Local Priority Problem Substance(s): Vaping & Alcohol  
Goal 2: Increase public awareness and knowledge among school parents (MS & HS) of vaping and alcohol risks and prevention.  

Service 
Type Code 

Activity Resources/Partners Proposed Priority 
Population(s) 

Estimated  
numbers served 

Proposed Service Dates/Ranges 
(MM/YY) 

STN 11 
 

Material 
Dissemination:  
Vaping 101 education 
workshops for parents 
and/ youth within the 
community and at 
Fairfield Public 
Schools that address 
health effects of 
vaping, infographics, 
and resources.  

Coalition members, 
FPS, PTAs, youth & 
parents, community at 
large 

Community at large At least 2 workshops October 2025 - 06/30/2026 
 

STC 013 
 

Coalition Building:  
Connect and engage 
with parents within 
the FPS or 
community at large in 
the coalition by 
working with the 
PTA Council and 
Fairfield Public 
Schools to effectively 
connect with parents 
through established 
means of 
communications or 
outreach events 

Fairfield PTA 
Council, Fairfield 
Public Schools,  

Parents with youth 
grades 6-12th within 
the FPS, parents at 
large 

There is an unknown 
number of parents 
that can be served by 
this.  

October 2025 - 06/30/2026 
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STC05 Coalition Meetings: 
Fairfield CARES will 
hold monthly 
coalition meetings 
with sector 
representatives 

CARES Community 
Coalition 

MS & HS youth, 
parents of MS/HS 
Youth, Community 
at large 

15-20 coalition 
members per 
meeting 

October 2025 - 06/30/2026 
 


